
Whitebark Pine Ecosystem Foundation of Canada 
2024 Annual General Meeting Package 
Monday, October 28th, 2024, starting at 11:30 AM Vancouver / 12:30 PM Calgary 
 

AGM Agenda: 

1.​ Guest Speaker Presentation 
2.​ Election of meeting chair 
3.​ Attendance and quorum 
4.​ Approval of AGM agenda 
5.​ Approval of the minutes from 2023 AGM 
6.​ Unfinished business from 2023 AGM 
7.​ Directors’ report on the financial statements of the Society 
8.​ Directors’ reports on activities and decisions 
9.​ Election/appointment of directors 
10.​New business 
11.​Adjournment 

Guest Speaker Presentation: 

Julee Shamhart (WPEF Executive Director): Update on the state of the US chapter of the 
WPEF. 

●​ All high 5 species are now included in their mandate 
●​ New ski area certification sign that we can use 
●​ Updates on ski area program, email newsletter, community science, grazing 

collaborative, events, volunteer program 
●​ Management support projects: 2024 conference was Oct 9-11, aim to bridge science and 

management, also run workshops. Webinars, nutcracker notes 
●​ Scientific advancement: WBP & bristlecone genome project, student research grant 

Kait Lemon (Project Lead for NASA Develop): collaborative mapping project with WPEF 

●​ Objectives: Investigate spectral signatures to distinguish whitebark from other 
five-needle pines, Create distribution models, generate a habitat suitability model, and 
develop an accessibility model 

Meeting Chair Election:  

●​ Jodie nominated as the chair by Hailey. 
●​ Randy seconded nomination. 

Quorum Check: 

●​ Quorum was met. 
●​ Headcount: 25 

Agenda Approval:  



●​ Randy moved to approve the AGM agenda. 
●​ Dave Kolotelo seconded the motion.  

Minutes Approval: 

●​ Jeremy moved to approve the 2023 minutes.  
●​ Joanne seconded the motion.  

Unfinished Business:  

●​ No unfinished business from the 2023 AGM was addressed.  

WPEFC Finances Report  
by Treasurer, Robin Gutsell 

 
It has been a productive financial year for WPEFC, with a lot of change, transition, and 
improvement. 

- Overview of our financial activities and performance for 2023: 

●​ Hiring and training of Nick 
●​ Treasurer transition 
●​ New invoice tracking system 
●​ 5-year financial review (2018-2023) 
●​ Reassessment of overhead and creation of admin funds 
●​ Preparation for year-end & tax reporting 

Financial balance: 



The statement of Operations from KPMG indicates overall good standing and improving after 
2023.  

-​ Income of $681,643 
-​ Cost of expenses $470,671 
-​ Gross margin of $210,972  
-​ General/admin expenses of $110,883 
-​ Surplus of $100,089 compared to 2022 deficit of $43,947  
-​ Total Assets of $466,210 
-​ Liabilities $55,164 at end of 2023, since paid and deferred revenue of $233,745 
-​ Net assets of $177,3011 

Below is a breakdown of our 2023 revenue and expenses by category: 

 

Figure 1: Whitebark Pine Ecosystem Foundation of Canada 2023 expenses by category 

 



 

Figure 2: Whitebark Pine Ecosystem Foundation of Canada 2023 revenue by category 

Financial Report continued:  

●​ Hailey moved to accept the 2023 financial statement.  
●​ Nick seconded the motion.  

 

Presidents Report & BC Report:  

By Randy Moody 
 

A huge thanks to our outgoing board members and staff: Sherri, Norm, Alana, Joanne, and 
Barb! 

President’s report is focused on on-the ground-activities 

●​ BC programs 
o​ Planting: 55,000 WBP seedlings planted 
o​ Cone Collections: 2,000 + cones collected plus additional ones by the BVRC, 3 

new collection locations, limber pine cones collected for the first time in 5+ years 
o​ Competition removal: Removed competing species at two locations: Mosse 

Mountain and Bootleg Mountain: 25ha of habitat improved. There were no 
notable differences between power and hand tools 



o​ Outreach and training:  worked with two first nation crews, BC government 
employees. Outreach at Mt. Frosty during the larch season 

o​ Ski areas: No new certifications but several interested areas. Plans for an online 
mini conference with ski areas to provide ideas to the industry 

 

Vice-Presidents Report:  
By Jodie Krakowski 
 

1. Organizational Growth & Leadership: 

●​ Raised WPEFC’s profile with government agencies and partners, establishing a 
reputation for delivering on commitments and providing subject matter expertise. 

●​ Secured new project funding for restoration and extensions for ongoing initiatives. 
●​ Leveraged existing funding to support partners and achieve recovery goals for 

endangered pines across Canada. 
●​ Recruited a Full-Time Executive Director (ED) as part of WPEFC's strategic priorities, 

positioning the organization for future collaboration and action. 

2. Partnerships & Collaboration: 

●​ Collaborated with USDA Forest Service and academic partners to advance research on 
disease resistance genomics and limber pine adaptive diversity. 

●​ Strengthened relationships with local landowners and partner organizations to enhance 
limber pine stewardship. 

●​ Worked closely with Parks Canada to coordinate long-term monitoring, cross-training 
crews, and regional/national reporting on status and trends every five years. 

●​ Together with Parks Canada, planted new grafts in the rust-resistant limber pine seed 
orchard and contributed to the limber pine clone bank. 

3. Research & Strategic Planning: 

●​ Developed draft species distribution models and data sets to support the creation of 
spatial restoration planning toolkits for Canada’s Rocky Mountains and Foothills. 

●​ Continued tracking and reporting on recovery goals, targets, and indicators for limber 
and whitebark pines in Canada. 

●​ Refreshed WPEFC’s strategic plan with assistance from the Alberta Community 
Development Unit (Ministry of Arts, Culture, and Status of Women). 

●​ Completed an in-depth financial review and streamlined financial administration through 
new SOPs, led by Program Manager Nick Pochailo. 

Alberta Report:  
By Jodie Krakowski 
 
1. Restoration & Monitoring: 



●​ Planted over 20,000 disease-resistant seedlings: 15,426 limber pines and 4,118 
whitebark pines. 

●​ Restored more than 47 hectares of blister rust-impacted habitat. 
●​ Surveyed nearly 200 trees for health and cone production. 
●​ Collected seeds from 59 trees, with seed totals pending. 
●​ Submitted 15 new selections for disease resistance testing. 
●​ Two summer staff successfully remeasured 108 monitoring plots from the U.S. border to 

Kakwa. 
 

2. Public Engagement & Education: 

●​ Hosted two field workshops with Waterton Biosphere Reserve, promoting best practices 
for grazing and limber pine restoration, engaging ranchers, agrologists, and municipal 
staff. 

●​ Engaged over 250 members of the public, government staff, and Indigenous nations 
through outreach materials, educational programs, and site visits. 

●​ Hosted volunteers for planting, monitoring, and cone collection activities, receiving 
positive feedback from Junior Forest Rangers and their leaders. 
 

3. Spatial Planning & Fieldwork: 

●​ Completed a spatial restoration plan for ~1 million hectares in southern Alberta and are 
developing a plan for ~2 million hectares in northern Alberta. 

●​ Delivered one field training workshop for resource professionals. 
 

Membership Report 
By Michael Murray 

●​ About half of our total membership joined as registrants at the WPEFC Conference in 
Revelstoke (October, 2023). These memberships will expire at end of Calendar year 
2024. 

●​ Currently 104 members. This is the most members in our history! 
●​ Reminder: Canadian and USA memberships are separate.  

 
 
WPEFC Seed Orchard Summary 
By Stephen Joyce, WPEFC Seed Orchard Coordinator  
 
WPEFC Seed Orchard Summary:  

●​ Collaborative multi-stakeholder effort 
●​ Grew 700 rootstock at Landing Nursery under contract 
●​ Collected scion and made 380 grafts from 21 parents 
●​ Maintained Ministry of Forests Clone Banks at Skimikin and Prince George 
●​ Maintained WPEFC Elkhart Seed Orchard and Ministry PG Seed Orchard 
●​ Elkhart. Planted 27 trees. Now 166 trees and 25% full 
●​ PG. Planted 8 trees. Now 60 trees and 10% full 

 

Rootstock: 
●​ 700 rootstock transplanted to styro 8’s 



●​ Grown at Landing Nursery 
●​ At Kalamalka now for winter 

 
Scion Collection and Grafting: 

●​ Collected from 3 locations in the late winter when dormant 
●​ Kalamalka made 380 grafts from 21 parents 
●​ Many parents are new to the orchards 
●​ Some parents supplement the numbers in the orchards 

 
Elkhart Seed Orchard: 

•​ Planted 27 trees from 5 parents 
•​ Spring & fall survey 
•​ Maintained the trees 

•​ June volunteer day (15 people) 
•​ Irrigated every 2 weeks in summer 
•​ All trees were fertilized, basal pruned, and some staked (where needed) 
•​ Cut stumps in two access rows and perimeter for future quad access 
•​ Cleaned the entrance area of slash for visual appeal 

•​ Orchard has 166 trees of which 117 are growing very well 
•​ The orchard has space for 651 trees (25% full) 

 
PGTIS and Skimikin: 

•​ The Ministry maintained the following: 
•​ Skimikin CB 
•​ PG CB 
•​ PG Seed Orchard (10% full) 

•​ Planted, 8 in PG SO 
 
Outlook: 

•​ With planting in the next 3-4 years, Elkhart will be full. 651 trees 
•​ PG will be 50% full 
•​ A third orchard may commence 
•​ Two more pushes for scion from parents in the forest 
•​ Largest bottleneck is collecting scion and producing rootstock 
•​ Had a great year at Kalamalka this year (Scion, rootstock, grafts) 
•​ More resistant parents will be added to the orchard as they are identified 
•​ Starting to see cones from seedlings planted at Kalamalka in 2017 
•​ There are not enough parents from the NW zone to become a seed orchard yet (need 

more scion, grafts, planting) 
 
 
 
Board Report 
By Jodie Krakowski 

Elections were held for the Board of Directors, with two new Directors-at-Large elected to the 
Whitebark Pine Ecosystem Foundation of Canada’s Board. 

o​ David Walker (Director-at-Large)  
o​ Karli Graham (Director-at-Large)  



 
Looking forward to a year of expanded community engagement, strategic organizational growth, 
and diversified funding streams. 
 
Call to WPEFC Members! Interested in getting involved? You don’t have to be a 
Director-at-Large to join and support our committees.  
 
We are looking for WPEFC Member support on the:  

●​ Communications Committee 
●​ Fundraising Committee 

 
Whitebark Pine Ecosystem Foundation of Canada 

Board of Directors as of October 28th, 2024 
 

 
 
Get to know the WPEFC Staff Team 
 
Hailey Moran, Executive Director 
Hailey joined WPEFC as the first full-time Executive Director in August 2024. Hailey aims to 
lead the foundation by advancing its strategic vision, fostering partnerships, and by ensuring 
effective governance and operations. She holds a Bachelor of Science in Biology from the 
University of Victoria and completed additional coursework in Strategic Dialogue for Climate 
Adaptation at Simon Fraser University. With a background in strategic communications, project 
management, and non-profit leadership, Hailey has worked with VanDusen Botanical Garden 
and Bloedel Conservatory, Surrey’s Natural Areas Partnership, Parks Canada, the City of 
Surrey’s Urban Forestry team, and the Greater Vancouver Zoo. She lives in Vancouver with her 
fiancé and their goofy cat, Jasper. In her spare time, she enjoys reading, skiing, cooking new 
recipes, and playing dodgeball and slo-pitch. 
 
 
 
Nick Pochailo, Program Manager 
Nick joined WPEFC as its first full-time employee in June 2023. As Program Manager, he 
manages WPEFC’s finances and coordinates various projects. During field season, he can also 
be found collecting cones or surveying whitebark stands as part of our field crews in BC and 
Alberta. Nick brings an extensive, multidisciplinary background in forest conservation, financial 
management, and administration. Prior to joining WPEFC, he worked as an analyst across 



government, academia, and the private sector. He holds a Master’s in Forestry from the 
University of Alberta and an MSc in Conservation & Land Management from Bangor University, 
UK, where he studied climate refugia and BC’s old-growth forests. He also earned a joint 
Bachelor’s degree in Business Administration & Environmental Studies from Simon Fraser 
University. In his free time, Nick actively volunteers in local ecological restoration projects and 
enjoys hiking, trail running, skiing, and camping in the beautiful mountains near his home in 
Nelson, BC. 
 
 
 
A Heartfelt Thank You to Our Outgoing Leaders 
 
We extend our deepest gratitude to Barb Gass for her outstanding leadership, vision, and 
dedication as Executive Director. Your guidance has shaped our organization, leaving a lasting 
legacy. 
 
A special thank you to our outgoing Directors-at-Large, Joanne, Alana, Norm, and Sheri, for 
your invaluable contributions, insights, and unwavering support. Your commitment has 
strengthened our mission and helped drive our success. 
 
Together, you’ve been instrumental in advancing our goals and creating a brighter future for the 
Whitebark Pine Ecosystem Foundation of Canada. We are forever grateful for your service. 
 
Questions, Comments, Suggestions 

●​ Charlie Cartwright: Should we have a Canadian meeting sooner than 2028? 
o​ A more locally based conference series has a lot of interest from practitioners 

 
Meeting Adjournment: 

●​ Dave moved to close the meeting.  
●​ Robyn seconded the motion.  
●​ The meeting adjourned at 1:09 PM 

 


